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Moro plantation 
21 Katahdin Street | PO Box 542 | Patten, ME 04765 

Phone:  207.528.2215 | Fax:  207.528.2055      
Website: www.pattenmaine.org  

_________________________________________ 

Board of Selectmen 
Wednesday, August 3rd, 2022 9:00am 

Katahdin Lodge, 626 Aroostook Scenic Highway 
Smyrna Mills, ME 04780 

MINUTES 
These minutes are not verbatim 

Charles Loucka called the meeting to order at 9:23am. 

ROLL CALL 

Selectmen: Charles “Chuck” Loucka, Christine Loucka, Caralyn Loucka King 
Town Office: Billie Doody (Town Clerk), Laura White (Moro Town Agent) 
Public: David Walker 

ADMINISTRATIVE 

Warrant # 1 

Motion made by Caralyn to approve Warrant #1 for General Government.  Seconded by Chuck.  
All in favor.  Approved 3/0/0. 

Approval of Meeting Minutes from June 30th, 2022 

Motion made by Caralyn to approve meeting minutes from June 30th, 2022.  Seconded by Chuck.  
All in favor.  Approved 3/0/0. 

Approval of Meeting Minutes from January 24th, 2022 

Motion made by Caralyn to approve meeting minutes from January 24th, 2022.  Seconded by 
Chuck.  All in favor.  Approved 3/0/0. 

The Board requested the Town Office look into who is responsible for the cost of tuition and 
whether Moro Plantation would be reimbursed for any money that was overpaid. 

B. Doody stated she would have Deb Bivighouse, the Financial Director, look into it.

The Board discussed different options for schooling in Moro. 
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NEW BUSINESS 

Certificate of Recommitment 

B. Doody informed the Board the Certificate of Recommitment is to be signed each time there is
a change in the Town Tax Collector.

The Board signed to approve the Certificate of Recommitment. 

Certified Ratio Declaration 

B. Doody informed the Board the Certified Ratio Declaration is for the tax exemptions from the
State.

The Board signed to approve the Certified Ratio Declaration. 

Bangor Payroll Proposal 

The Board reviewed the proposal by Bangor Payroll.  B. Doody stated Bangor Payroll will cost 
the Town $657 per year.  She added Becky Phillips recently resigned from the Patten Board of 
Selectmen and will be the new Town Finance Director.  The $24,000 Moro pays to Patten for 
administrative services will cover the Town Office services as well as payroll and finance 
services. 

New Moro Town Agent 

B. Doody introduced the new Moro Town Agent, L. White.

SELECTMEN COMMENT 

Cemetery Mowing 

B. Doody stated the Board needs to decide how D. Walker should be paid.  Chuck suggested
paying Mr. Walker in full for the year.

D. Walker stated the cemetery needs maintenance.  The Town needs soil brought in to level the
property, trees are encroaching upon the cemetery, graves are sinking in, etc.

Chuck requested B. Doody look into the Property and Casualty insurance plan for the Board. 

D. Walker stated an employee would be provided with tools and equipment, but Mr. Walker is
using his own.

Caralyn suggested Mr. Walker factor in all expenses and put in a bid if he’s interested in mowing 
the cemetery again next year. 

D. Walker stated $1,000 is set aside for maintenance of the cemetery.

The Board discussed using some of the $1,000 to pay Mr. Walker to maintain the cemetery. 





MORO PLANTATION 
21 Katahdin Street I PO Box 542 I Patten, ME 04765 

Phone: 207.528.2215 I Fax: 207.528.2055 
Website: www.pattenmaine.org 

Board of Selectmen 
Thursday, September 8th

, 2022 at 5:30pm 
Katahdin Lodge, 626 Aroostook Scenic Highway 

Moro Plantation, ME 04780 

MINUTES 
These minutes are not verbatim 

Caralyn Loucka called the meeting to order at 5 :42pm. 

ROLL CALL 

Selectmen: Charles "Chuck" Loucka, Christine Loucka, Caralyn Loucka King 
Town Office: Laura White (Moro Town Agent), Rebecca Phillips (Finance Director) 
Public: None. 

ADMINISTRATIVE 

Warrant #2 & #3 for FYE23 

Motion made by Caralyn to approve Warrant #2 and #3 for General Goverrunent. Seconded by 
Chuck. All in favor. Approved 3/0/0. 

Approval of Meeting Minutes from August 3'", 2022 

Caralyn asked why the conversation regarding school tuition was not in the minutes. 

L. White apologized for the mistake and stated a correction would be made.

Motion made by Caralyn to approve meeting minutes from August 3'd, 2022 with a correction 
regarding discussion of school tuition. 

NEW BUSINESS 

New Finance Director 

New Finance Director, R. Phillips introduced herself to the Board, giving a brief summary of her 
experience and education. 

R. Phillips requested the Select Board members sign to allow Town Agent, L. White, to become a
signer on the Town Bank Account.
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MORO PLANTATION 
21 Katahdin Street I PO Box S42 I Patten, ME 0476S 

Phone: 207.S28.221S I Fax: 207,528.2055 

Website: www.pattenmaine.org 

Moro Plantation Select Board 
Wednesday, October 26th

, 2022 at 5:30pm 
Katahdin Lodge, 626 Aroostook Scenic Highway 

Moro Plantation, ME 04780 

MEETING MINUTES 
These minutes are not verbatim 

Caralyn Loucka called the meeting to order at 5 :26pm. 

ROLL CALL 

Selectmen: Charles "Chuck" Loucka, Christine Loucka, Caralyn Loucka King 
Town Office: Laura White (Moro Agent), Rebecca Phillips (Finance Director) 
Public: Brian Burger, Ted Panasci 

ADMINISTRATIVE 

Warrant #4 for FYE23 

Christine asked if the billing issue was resolved with D&D Paving. 

R. Phillips stated Moro pays $5,500 every month and there is a remaining balance due of$16,500
as October was paid early.

Motion made by Caralyn to approve Warrant #4 for General Government. Seconded by Chuck. 
All in favor. Approved 3/0/0. 

Approval of Meeting Minutes from Thursday, September 8th, 2022 

Motion made by Chuck to approve Minutes from Thursday, September 8"', 2022. Seconded by 
Caralyn. All in favor. Approved 3/0/0. 

Financial Review with Rebecca Phillips 

R. Phillips reviewed Moro Plantation's current balance sheet and discussed the assets, liabilities,
and equity. Ms. Phillips explained there is a $1,850.43 remaining balance from American Rescue
Plan Act (ARP A) funds. She recommended using the remaining balance for the Salt/Sand or
Winter Roads.

The Board discussed adding the money to the Town Roads Construction budget. Chuck stated 
the budget could use all the money it can get. 
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