
TOWN OF PATTEN 
21 Katahdin Street I PO Box 260 I Patten, ME 04765 

Phone (207) 528-2215 I Fax (207) 528-2055 

www.pattenrnaine.org 

PATTEN SELECT BOARD 

Meeting Minutes 

These minutes are not verbatim. 

Location: Public Works Garage, 21 Katahdin Street, Patten, ME 04765 

Date & Time: Tuesday, April I, 2025, at 5:30pm 

Called to order by Gregg Smallwood at 5:30pm. 

ROLL CALL 

Select Board: Gregg Smallwood, Chair; Dennis Kelly, Vice-Chair; Janice Dancer, Rae Bates 

Board Members Absent: Theresa Schmidt 

Town Employees: Gail Albeit, Town Manager; Raye Poiter, Finance Consultant; Billie Doody, 

Town Clerk; Willow Brooks, Deputy Clerk; Kevin Noyes, Director of Public Works; Brett 

Morse, Ambulance Director; Jason MacA1thur, Fire Chief; Jason Peavey, Assistant Fire Chief 

Public: Kent Smallwood, Jeff Hallman, Che1yl Morse, Dale Ronhock, Scott Webb, Charlie 

Kenney, Laura Kenney, Teny Hill, Sharon McPhee, Ron Blum, Randy Bossie, Dennis Brackett, 

Teena Goode, Marcia Pond Anderson, Linda Lyons 

ADMINISTRATIVE 

Approve and Sign Warrant #7 for General Government, Water, Sewer, Ambulance 

Motion made by G. Smallwood to approve and sign WatTant #7. Seconded by D. Kelly, no 

discussion heard. Approved 4/0/1 absent. 

Approve and Sign Payroll Warrant #7 

Motion made by G. Smallwood to approve and sign Payroll Warrant #7. Seconded by D. Kelly, 

no discussion heard. Approved 4/0/1 absent. 



Approve and Sign Meeting Minutes for March 18, 2025 

Motion made by G. Smallwood to approve and sign the meeting minutes for March 18, 2025. 

Seconded by D. Kelly, no discussion heard. Approved 4/0/1 absent. 

DEPARTMENT UPDATES 

Town Manager 

G. Albert: Gail is attending a Penobscot County Town Managers meeting on April 8 in Bangor,

she also has set up a meeting with Neal Labrie, new Superintendent of the National Monument

on Friday, April 4. RSU 89 administration is working with Gail on the 2025 Bell Scholarship

Award. A meeting between Gail, Brittney Woods, Raye Poiter and Rae Bates was held the last

week of March regarding the needs of the community in terms of activities, Gail has updated the

Activities Coordinator job description previously discussed at the Select Board meeting on

March 18 and is working on updating the Parks and Recreation Adviso1y Committee Policy to

reflect the new position.

The town sent a proposal to Piscataquis County for Ambulance Coverage in Fall 2024 and again 

in Januaty and has not received a response, Gail is requesting a motion from the Select Board 

that Patten Ambulance Service will not respond to calls in Piscataquis County without a contract. 

Motion made by G. Smallwood for Patten Ambulance Service to not respond to service calls in 

Piscataquis County without a contract. Seconded by D. Kelly, no discussion heard. Approved 

4/0/1 absent. 

Gail will send a follow-up letter regarding the motion to Piscataquis County Manager, Mike 

Williams. 

Fire Department 

No motions were made at the March 18 Select Board meeting to accept the Fire Depa1tment 

Election results or to authorize the creation of a Lieutenant position Jason MacA1thur requested. 

Motion made by G. Smallwood to accept the 2025 Fire Depa1tment Election results (Lizz 

Krafve as Secreta1y and Scott Webb as Captain). Seconded by D. Kelly, no discussion heard. 

Approved 4/0/1 absent. 

Motion made by G. Smallwood to authorize the creation of a Lieutenant position on the Fire 

Depa1tment. Seconded by D. Kelly, J. Dancer asked Gail if there is a job description for the 

position. Gail has created the first draft of a job description for the position of Lieutenant and 

will review it with Jason. Approved 4/0/1 absent. 

J. MacArthur: TI1e Fire Depaitment has received approval for several grants, the turn out gear

that is being purchased with grant funds from 2024 will be ready in the next few months and the



department has also received $9,000 worth of replacement patts for air packs. Patten Fire has 

responded to 11 calls so far in 2025, one was a call in Stacyville because Stacyville Fire didn't 

aclmowledge the page. There was a discussion about the Fire Department responding to calls in 

towns they don't have mutual aid agreements with if that town doesn't respond, this is something 

that Jason and the town office administration will investigate. 

OLD BUSINESS 

Remote Participation Policy 

The Select Board reviewed the most recent draft of the Remote Pa1ticipation Policy, Gail is still 

waiting for quotes on equipment needed and is hoping to have that information at the next 

meeting on April 15. There are currently sections of the Parks and Recreation Advisory 

Committee and Select Board policies pe1taining to remote meeting pa1ticipation, the new policy 

will cover all Patten boards and committees and the current remote participation clauses in those 

policies will be removed. 

Investment Policy 

Motion made by G. Smallwood to approve and sign the Investment Policy for the Town of 

Patten. Seconded by D. Kelly, no discussion heard. Approved 4/0/1 absent. 

Historical Society Water Request 

Motion made by G. Smallwood to rescind the motion previously passed to stop billing the 
Historical Society for town water. Seconded by D. Kelly, the Select Board explained to the 

public that there is a state statute prohibiting towns from giving away public utilities. Approved 

4/0/1 absent. 

Motion made by G. Smallwood to make no exceptions for nonprofit organizations that request 

not to be billed for town utilities. Seconded by D. Kelly, no discussion heard. Approved 4/0/1 

absent. 

NEW BUSINESS 

2025-2030 Plowing Contract 

Motion made by D. Kelly to approve and sign the 2025-2030 plowing contract with Smallwood 

Inc. Seconded by R. Bates, no discussion heard. Approved 3/1 absent/I abstention. 

SELECT BOARD COMMENTS 

Janice reminded attendees that there is a Public Hearing scheduled for April 8 at 5:00pm in the 

Town Garage regarding a Community Enterprise grant to help with costs for the new Veteran's 

Monument being planned. 



PUBLIC COMMENTS 

Laura Kenney asked if members of the public would be able to remotely paiticipate in meetings 
once the Remote Participation policy is approved and the town has the proper equipment, the 
answer is yes but only if a board / committee Chair initiates that the meeting will take place 
remotely to accommodate a board or committee member's attendance. 

EXECUTIVE SESSION under 1 M.R.S.A 405(6) (A) 

Motion made by G. Smallwood to enter executive session at 5:59pm. Seconded by D. Kelly, no 
discussion heard. Approved 4/0/1 absent.

Motion made by D. Kelly to exit executive session at 6:53pm. Seconded by G. Smallwood, no 
discussion heard. Approved 4/0/1 absent.

Motion made by G. Smallwood to extend Gail Albert's contract as Town Manager for another 
three (3) years (term to expire April 15, 2028). Seconded by D. Kelly, no discussion heard. 
Approved 4/0/1 absent. 

ADJOURN 

Motion made by G. Smallwood to adjourn the meeting at 6:56pm. Seconded by D. Kelly, no 
discussion heard. Approved 4/0/1 absent.
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